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About the
Company

Established in 1956, our farms have been the backbone of agriculture in Pakistan.

In 2008, Jangisar Holdings was founded as a premier entity dedicated to pioneering
distinctive agricultural and agro-industrial ventures across Pakistan.

Our ethos revolves around fostering collaboration with local communities, actively
involving them in regional agricultural endeavors and initiatives while generating
employment opportunities throughout project durations.

As an end-to-end integration powerhouse, Jangisar Holdings prides itself on its
adaptive capabilities tailored to the unique landscapes of every region it operates in.

Our portfolio encompasses a wide array of farming and livestock undertakings,
positively impacting the lives of countless individuals. Committed to ushering in
new opportunities, we strive to empower communities and drive sustainable growth.



Our History

1956 2008 2010 2017 2020




Umair Akber Kalhoro

Director- Corporate Affairs & CEO

FCCA (UK), M. Phil (Finance/HR),
MBA (Finance)

CEO Statement _

"We are deeply committed to driving sustainable growth while addressing pressing
global challenges such as climate change and poverty. With a rich history spanning
over six decades, our organization stands as a beacon of innovation and progress
in Pakistan's agricultural landscape.

Through our holistic approach, we not only strive to enhance the lives of rural
populations but also prioritize sustainability at every step of our operations. By
harnessing cutting-edge technologies and fostering resilient partnerships, we
endeavor to mitigate climate risks, uplift communities, and contribute to poverty
reduction initiatives.

Our unwavering dedication to sustainability underscores our mission to create a
brighter, more prosperous future for generations to come.”

With over two decades of dedicated international multi-industry expertise in
financial risk management and strategy, Umair, based out of Dubai and
Pakistan, stands out as a dynamic leader fueled by a passion for agriculture and
soclial impact projects. At Jangisar Holdings, his commitment to streamlining

operations and driving results aligns perfectly with his fervor for creating
positive change within communities and agricultural landscapes. Additionally,
he oversees the management and human relief projects of Dubai Farm, owned
by the Ruler of Dubai.




We look beyond the business
and develop a connection with
the client that is both caring
and professional




Our Vision =
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To operate a sustainable Agro business that is financially robust, modern in its outlook and technology driven in its operations.

Our Values

00009 ®

Professional Active Industry
Development Leadership Advocacy

Relationships Shared Passion Service




Our Mission

&

Financial Success

To provide our business with an acceptable financial success
measured by profitability, efficiency, return on assets based upon
an effective business model.

Team Members

To make Jangisar Holdings a great place to work by providing an
atmosphere that promotes team member growth, satisfaction,
trust and respect.

Growth

To provide for our expansion and growth so as to
better serve our team members and the
community at large.
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The scale of business
opportunities In
agriculture is enormous.




Figure 1: Agriculture has slowed growth Figure 2: Low growth within agriculture

Agriculture’s role in Pakistan’s GDP Components of Agri GDP
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Figure 3: Net food importer even before Covid

Pakistan’s Agro, Food, and Textile trade (FY20)
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Just three crops—wheat, rice
paddy, and maize—have a
farm-gate value of about

$1 2 billion. ror such

business opportunities to be
realized, agriculture’s
business model has to
change: from
government-driven to
private sector-driven, from
rigid to entrepreneurial,
from traditional to
technology-based, and
from patronage to global
competition.




Our Team
& Partners

&

At the heart of our agricultural enterprise lies our esteemed team, our
greatest asset. Comprised of seasoned professional managers and
industry leading professionals boasting over 160 years of collective
agricultural expertise, we stand as a beacon of excellence in the field.

Embracing a unified "One Team" ethos, we tackle projects with
unparalleled cohesion and efficiency, ensuring optimal outcomes for our
clients. While our approach is driven by pragmatism and action, we
maintain a warm and approachable demeanor, fostering fruitful
collaborations with both international entities and local communities to
realize our project objectives.

Central to our ethos is the value we place on relationships — be it with
our clients or members of the community. Our dedication to
accomplishing tasks is matched only by our commitment to nurturing
meaningful connections.
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Ajab Khan

General Manager

Over 20 years of planning agriculture farms
experience, Ajab uses his vast agro background
to make practical business plans and help take
farming related decisions on site.

Sultan Afsar

Projects Manager

Over 19 years of field experience in projects
management specializing in field crops and has
proven track record working in different agri
environments

Partners

CROP SCIENCE |

AGROH]T\\\ Ta‘%

AGROHIT Sirajul Haque & Co Mohsin Shahwani & Co
Crop Science Advisors Tax Advisors Legal Advisors

Mohabbat Khan

Livestock Specialist

Our youngest member, Saeed, has vast
experience in financial operations and has been
overseeing the core F&A functions for the past
few years.

Saeed Anwar

Finance Manager

Our youngest member, Saeed, has vast
experience in financial operations and has been
overseeing the core F&A functions for the past
few years.

M.Shakeel & CO Film Stock & Crew
Crop Inputs Partner Media Partner




Our vast know-how and
experience at your service
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ore Services _

Comprehensive Turn-key Project Management:

Specializing in the development and renovation of full-cycle agricultural projects tailored to
meet client specifications and market demands.

Agricultural Operations and Farm Management

Utilizing extensive expertise to efficiently operate and manage farms, ensuring quality
production and effective distribution to local markets.

Livestock Breeding & Fattening

Cattle Breeding and fattening involves a mixed herd of 250+ cross-bred cattle of high-yielding
varieties such as Red Simmentals, Charolaise, Limousine and Black Simmentals

Agriculture guidance and training -

With assistance of our partners, we conduct professional agronomy and livestock training
seminars for local farmers, fostering continuous improvement in agricultural practices for
sustainable productivity growth.

Agriculture Technology -

Leveraging latest technology and expertise to provide cutting-edge services such as drone crop
scouting, designing efficient irrigation systems, soil tests, generating GIS guided crop yield
maps and water maps, to drive innovation and shaping the future of agriculture in Pakistan.




Management

& Operations _

In our endeavor to ensure the sustained success of every project we undertake, we extend
comprehensive services to our clients, overseeing the management and operation of their
projects for an initial period of 5 — 8 years, and in certain instances, beyond. Our farm
management and operational services encompass the following components:

Recruiting and training all the
staff to fulfill the necessary functions.

Managing the farm’s
sales and accounting.

Procurement, purchase, supply, and
logistics of raw materials.

Issuing reports about
the operation of the farm.

Placing full-time managers
on the farm.
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Livestock Breeding

Full range of solutions for husbandry and meat production
starting from grazing areas, feedlot, feeding centers and
treatment areas up to a full running profitable farm.

Field Crops

Advanced solutions for open field grain production. We
work in close contact with leading seed companies

including research regarding best seeds for each region to
achieve both resistance and high yields.




Nurseries & Greenhouses Modern Infrastructure

We specialize, with our partners, in crafting tailored Rice/Wheat reapers, GPS guided laser levelers, NDVIA
solutions for agricultural endeavors, ranging from modest Drones, efficient irrigation system, water storage facilities,
tropical tunnels to cutting-edge structures. Our expertise harvest storage warehouses; working with the best

spans soil-based and soil-less growing techniques, all suppliers, we bring the world-class innovation and
customized to harmonize with the distinct features of every integrate them into each project that we plan and build.

site and project.
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Corporate Social
Responsibility

&

Jangisar Holdings has been a beacon of hope, undertaking numerous humanitarian initiatives by partnering
with Dubai Farms. From educational endeavors to food security and housing projects, we have touched the
lives of thousands, empowering women, supporting families, and providing essential aid during times of crisis.

Overall, JH's multifaceted approach to sustainability and community development makes a substantial
contribution to achieving ESG objectives in the region.

Educational Housing
Support Support

Clean
Water
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