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Oleifera International is a multinational organization focused on
sustainable development through agriculture, forestry, and environmental
inifiatives. With operations spanning Malaysia, Zimbabwe, Zambia, Indiq,
Indonesia, and Kenya, the company integrates business growth with
ecological regeneration. Oleifera’s systems restore soil vitality and enable
soil resurrection, increase yields by up to 300%, and enhance carbon
sequestration by using technology-driven practices such as companion
planting and multi-cropping. These approaches directly strengthen global
food security, optimize resource use, and promote sustainable farming.
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. Asia: Oleifera Malaysia, Oleifera India, Oleifera Indonesia

. Africa: Oleifera Zimbabwe, Oleifera Zambia, Oleifera Kenya, Oleifera
Angola

. Oceania: Oleifera Australia

Presence across 8 countries and 3 continents, with a strategic
land bank exceeding 10,000,000 hectares and growing.




Over 50% of global agricultural land is nutrient-depleted, jeopardizing
food security and economic development. Simultaneously, millions of
hectares of underutilized rural land remain idle due to a lack of
sustainable and scalable models.

Our proposal seeks a land lease investment of $5,000 per lease
annually. Oleifera proposes to develop the leased land into highly
productive agroforestry and multi-cropping farms. In addition, Oleifera
will share 30% of its annual profits, originating from the farm gate, with
local communities or villagers, fostering inclusive economic growth and
long-term sustainability. More crops will be introduced, along with
additional initiatives that enhance local community benefits.




Oleifera’s

_ » Multi-Cropping

+ Mix of annual, seasonal, and
perennial crops on shared plots

+ Boosts income, improves saill,
supports staggered harvests,
and enhances carbon
sequestration.

Livestock Feedlots &
» Dairy Systems

+ Oleifera-based feed increases
milk yield by up to 100%

+ Supports livestock meat
production, with potential meat
yield increases of up to 75%

+ Supported by Desmodium,

Jaucau, Leucaena, Napier grass,

and silage crops
. Improves livestock health and
boosts farmer income

Carbon Credit
» Enablement

+ Upto 55tons CO,e/ha/year from
mixed systems

- Fits REDD+, Afforestation, and
Agroforestry carbon standards

+ Revenue from global carbon
offset markets

» Agroforestry &
Reforesting Plantations

- Integrates tree crops like
Paulownia, Teak, Camellia
Oleifera, Moringa oleifera, and
Agarwood

+ Enhances carbon storage,
biodiversity, and microclimate

« Supports forest products:
mushrooms, biochar, honey,
timber

» Biomass & Charcoal
Production

« Converts crop waste to clean
charcoal and biochar

« Supports energy needs and
enriches the soill

» Community-Based
Implementation

+ Village-led with training, inputs,
and profit-sharing

+ Inclusive of women, youth, and
indigenous groups

+ Pilots active in Indonesia,
Malaysia, India and Zambia



. Global demand for organic spices and oils is booming.

. Carbon credit markets projected to exceed $50B by 2030.
. Premium hardwoods and nutraceuticals command high
international prices.




— .
Project

I.Economic: $4.17M net profit per 100 ha; 55% profit margin
2. Environmental: 13-55 tCO,e/ha/year captured




Financial Summary (100 ha . ;
Multi-Cropping Model) Crop Highlights:

Total Revenue (Annual): Ginger ROL: 74.4%
. $7.5M ’
Operational Cost Moringa ROI: 52.9%
. (Annual): $1.2M .
Establishment Cost Lemongrass ROI: 63.5%
(One-time Capital):
. $3.3M
Net Annual Profit: $6.3M







| Hectare

With 2,500 PK1 Moringa trees per hectare, this
organic farming model offers high-yield outputs
across multiple revenue streams—ypods, seeds, all,
and dry leaves.

. Tree Density: 2,500 Moringa PK1 trees

. Multi-Product Model: Pods, Seeds, OIl, Leaves, By-

product

Avg. Annual Revenue:$48,875
Costs (Annual)
Inputs + Labor + Packaging + Marketing + Certs
Avg. Annual Cost: $23,000
Profit & ROI(Annual)
Avg. Annual Net Profit: $25,875
Avg.ROI: 112.5%




Indonesia:

This multi-cropping model implemented in Indonesia
demonstrated optimized use of land, water, and labor:




Mainline Pipes

Drip irrigation system cost estimate for a 200m x 100m field with
2000 Moringa trees and companion crops:

(HDPE or PVC) 1.50 350 meters  525.00
Sub-main 120 600 meters  720.00 '~
Pipes &g
Drip Laterals 0.50 4500 meters  2250.00
(Drip Tubes)
Emitters / 0.10 12,000 pieces  1200.00
Drippers
Filters 50.00 2 pieces 100.00
Fiesuie 30.00 ] pieces  30.00
Regulator
Valves 10.00 15 pieces 150.00
Fittings & .
’ Connectors 0.50 200 pieces 100.00
e IS 460 69 ] pieces  100.00

(Optional)



Siam Rosewood

Metric

Details

Estimated Volume

135-225 m3 per hectare

Avg. Market Price

$10,000 per m3 (mid-range estimate)

Avg. Revenue Estimate $1,800,000
Avg. Maintenance Cost (15 $60,000
years) '

Avg. ROI 3,300%




Honey Bee

. Beehive Density - 15 colonies per
hectare

. Avg. Yield per Hive - 13 kg (Range:
10-16 kg based on tree species &
climate)




T

Paulownia per hectare (Carbon'
Credit + Intercrop Focus)

CO; Sequestration: 30—40
1CO,/ha/year

Mushroom Cultivation (High-Yield
Model - 5,000 Bags per Hectare)

Projected Credit Value: $10-$20
per ton

Annual Carbon Credit Income:
$300-$800/ha

Timber Value (6-8 years): Up to
$300,000/ha (based on 200-300
m3 @ $500-$1,000/m3)
Intercrops: Passion fruit and
ginger

— Passion fruit (5 years): $15,000
— Ginger (3 cycles): $21,000
1-Hectare Investment: $12,250
(including maintenance for 6
years)

Total Projected Revenue Per
Hectare: $200,000

Net Profit: $178,750

. Total ROI (6 years): 1,005.5%

. Setup per hectare:

o Mushroom bags: 5,000
o Yield per bag per cycle: 1.5
kg
o Number of cycles peryear: 3
o Total annual yield: 22,500 kg
Market price: $3/kg
Annual Gross Income: $67,500
Cost per bag per cycle: $0.50
o Total Annual Cost: $7,500
Net Profit per Hectare per Year:
$60,000
Startup Cost (infrastructure,
bags, labor, tools): $8,000
ROI (Year 1): 750%




White Sandalwood (600 Trees/ha)
- 15-Year ROl Summary

Metric Value (USD)

Year-by-Year Performance

Year Revenue Cost Profit

1-14 $1.800/year  $1,000  $800

Wood Revenue $600,000
Oil Revenue $2,400,000
Leaves Revenue $27,000
Total Revenue $3,027,000
Total Cost (15 yrs) $15,000
Net Profit $3,012,000

ROI (15-Year Total) 20,080%

15 $3.001,800 $1,000  $3,000,800

Note: This calculation is based on
600 trees/ha, with $1,000/tree for
wood, 2 kg of oil/free at
$2,000/kg, $3/tree/year for leaves,
and $1,000/year in maintenance.







10-Hectare

Lavender (Organic

o e 4 $2,200 $8,800 $6,000 $24,000
5gfegyelrffoeggﬂfn . $2,000 $4,000 $5,000 $10,000 ‘*
T”fg:f' ALl 1.5 $2,500 $3.750 $8,000 $12,000

Sivopasture | $1,800 $1,800 $3,000 $3,000

Forest Restoration 1 $0 $0 $0 $0

COMTUALY 0.5 $1,000 $500 $2,000 $1,000

Training & Nursery

Note: Forest Restoration is a non-commercial area intended for
ecological balance and biodiversity enhancement; costs and revenue

are not accounted in this model.



Multi-Cropping Profit case Study (1 Hectare Net Profit, ROl & Cost)

D

Crop Investment/ha Net Profit/ha (Annual) ROI (%)
Ginger $15,400 592%
Moringa $9.450 525%
Pineapple $7,800 354%
Clove $7,700 275%
Lemongrass $7,600 380%
Nutmeg $5.300 212%
Black Pepper $5,000 167%
Baisil $2,550 200%
Sweet Potato $3,200 185%



Organic Multi-Cropping Financial Summary (100
Labor & Logistics

Crop Avg ROI (USD)

8,510.64

5,861.07

4,255.32

10,638.30

Sweet Potato

Black Pepper

Lemongrass

4,255.32

6,914.90

5,319.15

10,638.30

Collective Avg. ROI (Multi-Cropped 1 Hectare) = $42,553.19

ha) including



Carbon

Sequestration Rate: 5-15 1CO,e/ha/year

Credit Value (Certified with Verra/Gold Standard): $5-$30/ton
(standard forest value)

Carbon Revenue Potential: $75-$450/ha/year from carbon alone
Inclusive Model Advantage: With agroforestry systems and
community involvement, the verified credit value can increase to
$30-$50/ton, based on added social and biodiversity co-benefits

*

*




Country

Price (USD/ton)

Key Project Types

Brazil $25-$40 Amazon, REDD+

Indonesia $20-$35 Peatland rehab,
agroforestry
Reforestation,

renva $18-$30 cookstoves

Peru $22-$38 Ind|genou§—led
conservation

Colombia $20-$32 B|od|ver5{‘ry, forest
carbon sinks

South Africa $8-$25 Soil carbon,

renewable energy




Top Buyers

Buyer Type

Corporations (e.g.,

USA Amazon, MSFT) Voluntary ESG offsets ’\
Compliance

EU (EU ETS) Largest regulated market
Gov't +

Japan Corporations Strong NDCs by 2035

South Korea

Compliance +

Active on Korea Exchange

Voluntary
' Compliance Expanding fo forestry &
chine (ETS) methane
CelrEEs Federal + Forestry and methane

Provincial mix

included




Carbon Capture from
Agroforestry

; Agroforestry
systems store 5-15
tons CO,e/ha/year.

" Verified through

platforms like Verrq,
. Gold Standard.
Value Add:

Enhances ESG
profile, earns
passive income.

Multi-Cropping &
Carbon Credits

' 1-hectare multi-
. cropping farm:

Sequester
approximately 13.00

meftric fons of CO,

annually

Generate about 13.00
carbon credits per
year







Tree Types

Tree Type CO, (t/ha/year) Credit Value ($/ha/year)
Sandalwood 5-8 $75-$240

Agarwood 610 $90-$300

Siam Rosewood 712 $105-$340

Paulownia 30-40 $300-$800

Moringa oleifera 3-6 $45-$180

Camellia oleifera 4-7 $60-$210
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Our dedicated Science and Research Board plays a vital role in
driving innovation across agroforestry, crop science, and carbon
optimization. By combining traditional agricultural wisdom with
advanced scientific research, our team bridges the gap between
sustainability and technological progress.

Beyond pure experimentation, our board members focus on
translating research into practical, scalable solutions for farmers,
communities, and industries. By integrating data-driven insights,
biotechnology, and sustainable farming practices, Oleifera’s R&D
initfiatives ensure that every project contributes to food security,
renewable resources, and a healthier planet.

The strength of Oleifera’s research lies in the people behind it. Our
distinguished board members:

Mr. Liu Jun

Mr. Liu Junpe
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INntfernational

Head Office: Dubai

Granch Offices:

. Indonesia
. Malaysia
. India
. Australia
. Zambia
. Kenya
. Zimbabwe

\. Angola
@

Divisions in Each Branch

Livestock Division




-
Globdal

Head Office - Dubai

/. CEO / Managing Director
. Global Strategy & Planning

. Finance & Legal

. Intfernational Operations

. Technology & Innovation

. Sustainability & Compliance

\. HR & Talent Management
@

Inter-Division Collaboration

Marketing & Communications

/. Research & Development

Teams (shared across
divisions)
. Sustainability &
Environmental Impact Units
. Digital Agriculture & Data

\ Analytics Teams
o




Country

Each country office will be led by a Country Director, reporting to the
Head Office in Dubai. Under each Country Director, there will be four

division heads.

Example: Indonesia Branch Office

. Country Manager - Indonesia
o Head of Livestock Division
o Animal Husbandry
o Veterinary Services
o Feed & Nutrition
o Head of Forestry Division
o Forest Management
o Biodiversity Conservation
o Timber Operations
o Head of Tree Plantation Division
o Commercial Tree Crops
o Agroforestry Integration
o Nursery Operations
o Head of Multi-Cropping Division
o Crop Rotation Planning
o Irrigation & Soil Management
o Market Crop Selection
o Head of Biomass Division
o Bioenergy Projects
o Biomass Conversion Systems
o Supply Chain Management
o Head of Bamboo Division
o Bamboo Cultivation & Propagation
o Product Development (furniture,
textiles, etc.)

. This same structure would be
replicated in:

=]

o]

[o]

[o]

[+

o

o

Malaysia
India
Australia
Zambia
Kenya
Zimbabwe
Angola




Head Office

Head Office - Dubai

Sales & Marketing Division
. Global Sales Director: Oversees

international sales strategy and
revenue targets.

Marketing Manager: Develops global
branding, campaigns, and digital
outreach.

Regional Sales Coordinators: Licise
with country branches to align sales
goals.

Customer Relations Manager:
Manages key accounts and
international partnerships.

Contract Growing Division

. Contract Farming Director: Designs
and oversees global contfract farming
models.

- Legal & Compliance Officer: Ensures
contracts meet international
standards.

. Grower Support Manager: Coordinates
training and support for contracted
growers.

- Data Analyst: Tracks performance,
yield, and compliance across regions.

Global Logistics Division
. Logistics Director: Manages

global supply chain from farm
gate to international markets.
Export Manager: Handles
documentation, customs, and
international shipping.

Fleet & Transport Coordinator:
Oversees vehicle and freight
operations.

Inventory & Warehouse
Manager: Manages central
storage and distribution hubs.




Country

Each country branch will mirror the head office structure with

localized feams:

Livestock Division
. Country Livestock Manager
. Veterinary Officer
- Farm Supervisor
. Feed & Nutrition Specialist

Forestry Division
- Country Forestry Manager
- Forest Ranger
+ Timber Operations Supervisor
+ Environmental Compliance Officer

Tree Plantation Division
. Country Tree Plantation Manager
- Nursery Supervisor
. Agroforestry Technician
. Field Operations Coordinator

Multi-Cropping Division
. Country Cropping Manager
. Agronomist
- Crop Planner
« Harvest Supervisor

Biomass Division
+ Country Biomass Manager
- Bioenergy Technician
+ Supply Chain Coordinator
« Sustainability Analyst

Bamboo Division
- Country Bamboo Manager
. Cultivation Specialist
- Product Development Officer
« Market Research Analyst

Sales & Marketing Division (Local)
. Sales Manager — [Country]
- Marketing Officer
« Retail & Wholesale Coordinator
. Customer Service Representative

Contract Growing Division (Local)
. Contract Farming Coordinator
« Grower Liaison Officer
+ Training & Extension Officer
+ Compliance Inspector

Logistics Division (Local)
« Logistics Manager — [Country]
. Transport Supervisor
« Warehouse Manager
. Export Documentation Officer



Descriptions

Livestock Division
. Division Head: Oversees livestock

operations, including breeding, health,

and productivity.

- Veterinary Officer: Manages animal
health and disease control.

. Farm Manager: Supervises daily
operations of livestock farms.

- Feed Specialist: Develops and
manages nutrition plans.

Forestry Division

. Division Head: Leads sustainable
forest management and conservation
efforts.

- Forest Ranger: Monitors forest health
and biodiversity.

« Timber Operations Manager: Oversees
logging and fimber production.

- Environmental Analyst: Assesses
ecological impact and compliance.

Tree Plantation Division

+ Division Head: Manages commercial
and agroforestry tfree plantations.

+ Nursery Manager: Oversees seedling
production and care.

. Agroforestry Specialist: Integrates
trees with crops/livestock systems.

+ Field Supervisor: Coordinates planting
and maintenance activities.

Multi-Cropping Division
. Division Head: Plans and manages

crop rotation and diversification.
- Agronomist: Advises on soill

health, irrigation, and crop
selection.

Farm Planner: Designs cropping
schedules and land use.
Harvest Manager: Oversees
harvesting and post-harvest
handling.

Biomass & Bamboo Division

Division Head: Develops biomass
energy projects and resource
utilization.

Bioenergy Engineer: Designs and
maintains biomass conversion
systems.

Supply Chain Coordinator:
Manages biomass sourcing and
logistics.

Sustainability Officer: Ensures
environmental compliance and
efficiency.

Division Head: Leads bamboo
cultivation and product
development.

Cultivation Specialist: Manages
bamboo growth and
propagation.

Product Designer: Develops
bamboo-based products (e.g.,
furniture, textiles).

Market Analyst: Identifies market
opportunities and trends.



Head Office (Dubai)

+ Global Delivery Time:
Average time from farm
gate to international
destination.

Freight Cost per Unit: Cost
efficiency of global
fransport.

On-Time Delivery Rate: %
of shipments delivered on
schedule.

Global Inventory Turnover:

Frequency of inventory
replacement.

Customs Clearance
Efficiency: Average time
for international customs
processing.

Carbon Footprint per
Shipment: Sustainability
metric for global logistics.

Country Branches

Local Delivery Time:
Average time from farm
gate to local
buyer/export point.
Transport Utilization
Rate: % of vehicle
capacity used.
Warehouse Accuracy: %
of correct inventory
records.

Export Readiness Time:
Time taken to prepare
goods for export.

Cold Chain Integrity: % of
temperature-sensitive
goods delivered without
spoilage.

Logistics Cost per Tonne:
Cost efficiency of local
fransport.

Damage Rate: % of goods
damaged during transit.



Oleifera International’s regenerative farming model offers a unique,
high-impact opportunity for governments to convert idle lands into
engines of climate resilience, food production, and economic growth.
We invite partnership through land lease facilitation to co-create a
sustainable future.




Contact
Oleifera International

+64 273 024 196

www.oleiferainternational.com

info®@oleiferainternational.com

C/o Office 104-105,1st Floor,

Emaar Square, Building 4,

Sheik Mohammad Bin Rashid Boulevard,
DowntownDubai, Dubai UAE



http://www.oleiferainternational.com/
mailto:info@oleiferainternational.com
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